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OTcyTcTBUME €AMHOIro NOHUMAHUA
onpeaeneHuns busHec-moaenu
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dakTopbl UHTEeHCcUPUKauun nsyyeimna bM: | Lupora onpegeneHun M (Ha ocHoBaHumM

* PacnpocTtpaHeHune cetu NHTepHeT >1200 pabor):

e CyLLecTBEHHbIN POCT Pa3BMBAOLLMXCA e 37% - oTCYyTCTBME ONpeaeneHus
PbIHKOB e 44% - opmynnpoBKa COBCTBEHHOrO

e PacwupeHune oTpacnem u KomnaHum onpeaeneHua

* 19% - ccbinKa Ha npeaplaylme paboTbl

McTouHumK: Zott C, Amit R, Massa L. The business model: theoretical roots, recent developments and future research // IESE
business school — University of Navarra, 2010 2
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busHec-moaenb — 3T0...

busHec-moaenb

ApXUTEKTYpa
(Timmers, 1998)
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CO,U,ED)KaHMe .(Morns et al, 2005)
(Amit & Zott, 2001) VcTopus (Guo & Zhao, 2013)
: Ve AT OTparkeHune
.~ agretta,
CTPYKTYpHbIN cTpaTeruu
wabnoH (Casadesus-Masanell &
(Amit & Zott, 2006) Ricart, 2010)
Jlornka
(Chesbrough, 2002) AHaNTUYECKMNIA
NHCTPYMEHT KoHdurypauus
(Cavalcante et al, 2011) (Storbacka & Nenonen, 2009)
MeTop,

(Linder and Cantrell, 2000)
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Obuwue onpeaeneHmna busHec-moaenm

BusHec-moaenb onpeaenseT, KakKum o6 pa3om opraHM3aLma co3gaer
M pacnpocTpaHAeT LeHHOCTb Ha pbiHKe (Osterwalder et al, 2000)

BusHec-moaenb — 3TO0 COBOKYNHOCTb KAKOUYEBbIX B3aUMO3aBUCUMDbIX
CUCTEeM, KOTOpble CO34at0T U NOAAEPKUBAKOT KOHKYPEHTOCMOCOOHbIN
6usHec (Mayo and Brown, 1999)

BusHec-moaenb — 3T0 UCTOpUA, ONUCbIBalOLW,an, KakKum obpasom pabortaer
opraHusauma. OHa oTBEYAET Ha C/leaytolme OCHOBHbIE BOMPOCHI: KTO eCTb
KJIMEeHT KOMNaHUK? B Yyem BblparkaeTcs LeHHOCTb AnA 3Toro KamenTa? (Seddon

et al, 2004)

BusHec-moaenb ecTb apXUTEKTypa TOBapoB, YCAYr U
MHPOPMaLIMOHHDbIX MOTOKOB, BK/tOYatoLLLas B cebs
TaK»Ke onncaHue pas3inyHbIX Y4aCTHUKOB BM3Heca 1 nx

ponen (Hedman and Kalling, 2003)

BusHec-moaenb — 3TO cogep’KaHue U CTPYKTypa
TPAHCaKLMUMK, LIENbI0 KOTOPOU ABNAETCA cO3AaHue
LLeHHOCTU Yepe3 aHaAn3 N UCNONb30BaHME
BO3MOXHOCTeln ans 6usHeca (Morris et al, 2005)
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CemaHTMYeCKUN aHanm3 onpeaeneHnim

bu3Hec-moaenn Ha ocHoBe 23 UCTOYHUKOB

Becero cumeonoe: 5108 Beero cnoe: 639 bes cnoeochopm: 315 YHUKaNbEHbIX cnoe: 252

Cnoso Kon-Bo Bec
LIEHHOCTE 33 5.80
KOMMAHKA 18 3.76
COZOAHE 14 2.92
KMWMEHT x] 1.88
BEMZHEC g 1.67
MPEANOMHEHIME 5] 1.25
MPOUECC & 1.25
MOrAK 5] 1.25
OMNMCAHIME 5] 1.25
CTPYKTYPA 5 1.04
APXATEKTYPA 5 1.04

BusHec-moaenb nmeeT Aeno ¢ NPOoLEecCoOM CO34aHUA N NPeaNoXKeHNA LEHHOCTU AN KNUEHTA
N ABNAETCA onpeaesIeHHOM IOTUKOM, CTPYKTYPOM U apXUTEKTYpon busHeca.
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LLiInpoTta 1 eMKOCTb onpeaeneHmnin —

NOMbITKA arpermMpoBaHn1A

LLinpoKkoe noHMmaHue: 61M3Hec-moaenb Y3Koe noHuMaHue: busHec-moaenb ecTb
eCcTb onpeaeneHmne Bcex CoCTaBAAILLLNX HMYTO MHOE, KaK ONMCaHMe TOro, KaKUM
LEeno4Ykn LEeHHOCTU KOMMaHUu obpasom KomnaHusA 3apabaTbiBaeT AeHbrn

VRN

busHec-moaennb

N

S
VRN VRN VRN

Kakum ob6pasom KomnaHuma KaKoBbl KntoueBble AENCTBUS,
Moyemy KAMEHT JOMKEH YTO-
> MOKeT 3apaboTaTb, NpoaaBan KOTOpble N03BO/IAT peasin3oBaTb
b0 NOKynaTb Y KOMNAHUK® o
CBOM NPOAYKT? NAaH KOMNaHUK?

NS NS N S

" Tpepnoxenve uenHoctn [ ®opmyna npubbinbHoctn [l Pecypcbl v npoueccbl

UcTouHuK: Johnson M. A new framework for business models. URL:
http://www.businessweek.com/managing/content/jan2010/ca20100122_888042.htm 6



JlBe OCHOBHble TeHAeHUNUN B

COBPEMEHHOM InTEpPATypeE

e busHec-mogenu HaueneHbl Ha CO34aHue U NoaaepKaHue LLeHHOCTH

A
v 2
v e BusHec-mogenb ecTb OTKPbITAs CeTb, KOTOpas CBA3bIBAET GUPMY C Pa3NIMUHBIMU UFPOKAMM PbiHKA, BKAIOYaA

notpebutenei, NOCTaBLLUKOB, KaHabl pacnpeneneHus

¥

[ Business model ]

T - ~/C |

Value proposition Value-creation system alue-capturing mechanism

Offerings Walue actors Cost structure
Target customers Resource structure Revenue formula
Transactive structure Profit model

\ / \Governance 1nechani51115/ \ /

NcTouHuk: Zott, C., Amit, R. and Massa, L. (2011), “The business model: recent developments and future research”, Journal
of Management, Vol. 37 No. 4, pp. 1019-1042.
gers’-human-and social capital in business model innovation // Chinese 7




O KOMNOHEHTOB bM3Hec-moaen No

OcTepBanbaepy

Business Model Canvas

& pARTNER ﬁgﬁtilvnms R soitinn | Ani i mon e &%‘éﬂ?ﬁ“
YT0 EénaTb
KOMMNaHWW ans Tpeanoxerne Bce
NOCTUXKEHMUSA HUERROCTU ANA
CBOUX Liesiei HAMAOTO RAMEHTSL
K10YeBOro ANA KOTO
KEY cermeHTa KOMMNaHWUA
Sl ) s cospaer
NHbpacTpyKTypa, LEHHOCTb
No3B0NAOLLAR OnopHble TOYKMU
c0343BaTh ANA AOCTaBKM
LEHHOCTb ANS HEHHOCTH
KMEHTa KNMEHTaMm
=] COSTSTRUCTURE '“ REVENUE STREAMS
> OnucbiBatoT, Kaknm obpasom busHec-
MoJeNb co3a4aeT LUEHHOCTb
8

McTouHumk: Osterwalder A., The business model canvas . URL: http://www.businessmodelgeneration.com/canvas



ANbTepHaTUBHbIe noaxoabl: Xamen, LloTT

Hamel, 2000 Zott, Amit, Massa 2010

TeprkHeBasn
cTparterus

YYyaCTHUKU

pecypchbl
KOMMNaHun

KANeHTa

B3aMMOOTHO (AeHeXHble,

LeHunA MHPOPMALMOHH
ble, TOBapHbIE)

co34aHuA
LEeHHOCTH

OYHUK: 70 lel: theoretical roots, recent developments and future research // IESE
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HanpasneHus nccnegoBaHmnin busHec-

moaeneu

R

HanpaBneHua uccnenosaHui

\_/
CBA3b bUsHec- Ponb TON-

HU3HEHHbIN UMKN BanaHc ueHHocTel B CTaHAapTusaums u
MOAENN U cTpaTernm

MeHeaXMeHTa B
6u3Hec-moaenu pamkax bM agantauua bM
KOMNaHWUU MHHOBauUuAx bM

N A4 N N
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CBA3b MmeXay bU3Hec-moaenbio u

CTpaTermem KoMnaHum

saec o R
- -

KoHCTpYyKUMA, KOTOpasa onucbiBaeT Cnoco6, c NOMOLLbIO KOTOPOrO KOMMAHUA
B3aMMOAEeNCTBME KOMMNAHUKN C BHELLHUMMU CO34a€eT M 3aliMLLaeT CBOE KOHKYPEHTHOE
napTHepamu NPENMYLLECTBO Ha PbIHKe
r—-=—===== 1 I "B ~ A T~ " y
I OpueHTMpoBaHHanA IOpMeHTMpOBaHHaﬂ IJ1|/1,£|,epCT|3.o MO bbepenimaunn PaHHui Bbixop, |
| _HauHHOBauuM | Ha 3¢ PeKTUBHOCTb L V3AepXKKam Ha PbIHOK _!

ACTOYHUK: Z0O Amit R pbloring

L) A
Rbicrias wkona akoinmukn. Mockea, 2014
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DESIGM OPERATION

} Who? Customers How? Orchestration,
/ 5 What? Yalue proposition, interaction, profit and
. | activity system, resources growth engine .
External / =S = a————
opportunities Pa3spabotka Ucnonb3oBaHue

for change [ ;
II 1
|  BO3HMKHOBEHMe ;
I |

ORIGINATION . |

 Why?  Change.n How muachs
Motivation — Pr-:luﬁt, | modal Value-economic,
passion. people . cultural, social |
I.L- : IIII -lll.ll'l.
\ . f V4
\ ; /
“ ;
Change of -
business ~. : U3meHeHue
model T CHANGE
Rt Innovation engine — drivers -
T and nature } External
When? Timing ] opportunifies
Where? Location for change

: towards an integrative framework // Management Research: The Journal
Vol. 9 No. 3, 2011



Bo3HUKHOBEeHUe 1 nasmeHeHune bmnsHec-

Mmoaenu

NpuynHbI BO3HUKHOBEeHUA bM:
3KOHOMMUYECKan, NpodecCUOoHaNbHaA,
coLManbHbIW BKAaA,

Motivation

Driver

Context

o ) |

4

4

4

s \ \
Economic Professional Social
gain gain gain
\, J\ J
f ‘\, f A
Established Professions, Art, Social
firms, Start-ups Science initiatives
\, J\ J
Entrepreneurs Professionals, Social
and managers artists, scientists enfrepreneurs

koHomuMkuK, Mockea. 2014
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MaTpuua usmeHeHUU: npmpoaa
N3MEHEHUN U ABUraTENN

Driver of Change

Discovery of new
opportunities
Entry to new markets
(product/
internationalization)

Emergence of new/
alternative business
models

External

P4 P3
P1 P2

Need fo Improve
efficiency In the
functioning or value
capture

Lack or loss of critical

Internal
resources and/or partners

Proactive Reactive

Nature of Change

ards an integrative framework // Management Research: The Journal
.9 No. 3, 2011



Ponb Ton-meHeaXXMeHTa B
MHHOBALMOHHbIX OM3HEec-moaenax

\/YI'IpaBI'IEH‘-IECKMe HaBbIKU
\/I'Ipep,anHmmaTeanKme HaBbIKK

\/CBFBMCI‘IapTHepaMM MHHOBaUIMOHHaH
YnpaBneH4YecKne HaBblKU + CBA3U C + 6I/I3Hec N\O,ﬂ,en b

napTHepamm

\/ [MpeanpuHMMaTeIbCKME HaBbIKWN + CBA3U C i
MapTHEPamun * HoBble KOMbMHaLKUK
[NpepnpuUHMUMaTENbCKUE HABbIKU + NPOAYKTOB, YCNYT U
YnpaBneH4YecKne HaBblKU MHbopmaumnm

* HoBble KAMNeHTHI

e ObbegnHeHMe y4aCTHUKOB
HOBbIMW cnocobamum

* HoBble Npoueccbl U HOPMbI

op managers’ human and social capital in business model innovation //

/ICTOYHUK: 3 aNge
Ruicliasg wkora akoHoMmukn, Morkea, 2014
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NHCTPYMEHT 6aN1aHCUMPOBKU LLEHHOCTEN B

busHec-moaenax

MpeanocbiNnKu nccnegoBaHuUA: aHann3a TekK

* HepocTaToK n3y4yeHuns banaHca
LEeHHOCTEN Mmexay
Pa3/IMYHbIMUM Y4aCTHUKAMMU
OKPYXeHUA KOMMNaHuu
(KNMEHTDI, YY4ACTHUKK CETH,
obuWecTBo, OKpyKatow,as

Opportunities
for New Value

Creation

» New forms of
value for existing
stakeholders

« Value for new

stakeholders

Generate solutions that capture Capture currently missed

cpena) new value through the value through new activities,
reduction or elimination of relationships, and network
destroyed value reoonﬁg uration

Current Value
Proposition

Value Destroyed Value Missed

» Under-utilised
assets, resources,
capabilities

¢ Failure to capture
value

+ Waste streams

+ Negative social
impacts

« Depletion of
non-renewables

» Environmental
damage

Re-conceptualise destroyed value
as missed value

ool for sustainable business modelling // Corporate governance, VOL. 13 NO. 5




MHCTpyMeHT 6a/1aHCUPOBKU LEHHOCTEN B

busHec-moaenax

uenu CO034aHUNA UHCTPYMEHTA: HCTPYMEHT ANA AOCTUXKEHUA OalaHCa mexXay Y4aCTHUKaMU
«  OnpeaenunTb NONOXUTE/IbHbIE
M OTPULATENIBHbIE e, pvefrastongy, e (Useor
XapaKTePUCTUKM TEKYLLErO sorerormentl L T, sl benei
NPea/ioKeHUA LEHHOCTM B Py
ceTun P o
« Onpeaenntb BO3MOKHbIE vy N}
KOHGAMKTbI LLEHHOCTEN g/ " %s—
« Onpefenntb BO3MOMKHOCTM | g g
oNA U3MeHeHus 6usHec- > e
MOZENN C Le/Iblo CHUMKEHUSA
MHANBUAYANbHbBIX HEraTUBHbIX
PE3yNbTaTOB U Y/yULLEHUA
oblero pesynsTarta ans soScely " Network actors
y4aCTHUKOB B CETU LLeHHOCTU SO ey 2 (Transacton Value

firm, investors, suppliers,
partners, distributors,
rmedia, research
institutes)

ool for sustainable business modelling // Corporate governance, VOL. 13 NO. 5




CTtaHOapTU3aLUmMA U aganTauma busHec-

moaeneu
CTOPOHHMKM CTaHAapPTU3ALLUN CTOpPOHHMKM aganTauumn
* O[HOPOAHOCTb PbIHKOB * HeobxognmocTb yuMTbIiBaTb
* OpHOpPOAHOCTb NOTPEOUTENBCKUX YHUKa/IbHble N3MepPeHNA PbIHKOB
npeanoYTeEHNI *  OTAMYMA MAKPOIKOHOMUYECKMX
* Lenb - SKoHOMUA Ha macliTabax baKTOPOB: KNINMMAT, KyNbTypa, BKYCbl,
NPOM3BOACTBA TEXHONOMMU U T.A4.

* LUenb - YyeT KyNbTypPHbIX
0cobeHHOCTEN pbIHKA

High

Pressures for
sCOpe
economiaes

Lo High
Pressures for cultural
responsivenass

Lo

McTouHuk: Ang Z., Massingham P. National culture and standartization vs adaptation of knowledge management // Journal
of knowledge management, VOL. 11 NO. 2 2007

YIS on et Al ntennatonals o on vs standatization of multinational companies // International marketing
review, Vol. 26 Nos 4/5, 2009



[lanbHenwune HanpaBaeHUA

nccnegoBaHUM, Npeasnaraemble aBTopamu

N

HanpaBneHuna ganbHenwmnx
nccnegoBaHUm

M3y®M B /]\ /]\ Pom;@ihmux KOM@iH\Tbl M Opyrie ¢paktopsl,

Co3gaHue HOBbIX YnpasneHue
KOHKpEeTHOM areHToB B (cmexkHble BAMAIOLLME HA
BEM noptpenem b6M

KQHTeKcC}e MHHOBauuy bM AVUGQUUNAWNHbI) IBM
\_/ N NG —/

McTouHuK: Vives L., Svejenova S. Business models: towards an integrative framework // Management Research: The Journal
of the Iberoamerican Academy of Management, Vol. 9 No. 3, 2011
Guo H., Zhao J., Tang J. The role of top managers’ human and social capital in business model innovation // Chinese

Management Studies, Vol. 7 No. 3, 2013
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